February 09, 2015



AT A WORK SESSION OF THE BOARD OF SUPERVISORS OF NOTTOWAY COUNTY, VIRGINIA, HELD AT THE COURTHOUSE THEREOF, ON MONDAY, THE 09TH DAY OF FEBRUARY IN THE YEAR OF OUR LORD TWO THOUSAND FIFTEEN AND IN THE 239TH YEAR OF THE COMMONWEALTH: 

		PRESENT:  STEVE BOWEN, CHAIRMAN
			         SHERMAN C. VAUGHN
			         HELEN M. SIMMONS
			         CLARENCE A. SIMPSON
			         RONALD E. ROARK, COUNTY ADMINISTRATOR
			         JOHN N. PROSISE, ASSISTANT COUNTY ADMINISTRATOR

		ABSENT:    GARY L. SIMMONS, VICE CHAIRMAN
			         


Chairman Bowen called the work session to order at 6:00 p.m. and then provided the invocation.

Chairman Bowen states the purpose of the meeting is to discuss matters affecting the County Budget for the year that begins July 01, 2015.

Administrator Roark shares with the Board the General Fund, Landfill Fund, and School Fund balances as they were January 31, 2015 and states things are similar to the financial situation of one year ago; the exception is the Landfill Fund balance which is continuing to have a problem of carrying a critically low balance.

Administrator Roark asks the Board for their recommendations on handling upcoming Budget hearings; do they want to have a one-day session that the entire Board will attend as was done last year.  It is the consensus of the Board to repeat the actions of last year.  Administrator Roark provides the preliminary Budget schedule as follows:

	Budget hearings (for individual Departments/Agencies) – March 09, 2015
	Board work session to receive Committee recommendations – March 20, 2015
	Public hearing on proposed Budget – April 16, 2015
	Proposed adoption of the Budget – April 23, 2015

Administrator Roark informs the Board that the recently purchased “Pulley Property” that adjoins the Courthouse Complex has been insured and the Board needs to make a decision on its use.  Administrator Roark states that only minor renovations will need to be completed and it is very likely that County staff can perform them.  Following a discussion on the potential ramifications of renting the property out it is the consensus of the Board to complete the necessary renovations, seek a suitable Realtor/Agency that can assist with securing a responsible tenant and offer the property for rent until the County has a need for it.

Administrator Roark provides an update on the Wells Fargo property donation located in the Town of Crewe, informs the transfer of this property has been complete and the County has it insured.  Administrator Roark states that while minor improvements are necessary inside the dwelling there are major improvements that will be required on the outside.  Following a discussion on the future of this property it is the consensus of the Board to seek assistance from a suitable realtor on the potential selling impact the improvements can make and at the same time advertise and seek sealed bids for the property as it is.  The Board will make a final decision at a future date.


Administrator Roark informs he has been contacted by one company concerning potential interest in a Public-Private Partnership for Social Infrastructure for the FAST-C project.  It is the consensus of the Board to take no action on this inquiry.
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Administrator Roark reports on a recent joint meeting held at and concerning the Amelia-Nottoway Vocational Center.  It is the desire of the Principal/Director Ms. Mary Tisdale and staff to expand the facility and what it offers.  The proposed expansion has the potential to aid in a more stable future for not only the enrolled students but adults as well with the potential for evening trade classes offered for tuition.  Supervisor Helen Simmons explains the mission of the proposed expansion as she understood while serving on the Amelia-Nottoway Board.

Administrator Roark provides the Board with a letter received from STEPS, Inc. President & CEO Ms. Sharon L. Harrup.  Ms. Harrup’s letter seeks assistance from the Board on three key components in order to carry out their mission of commitment to creating, coordinating and delivering quality comprehensive services in an effort to foster self-sufficiency and eliminate poverty.  

Ms. Harrup’s first request is to act on a suggestion from the Virginia Department of Social Services and complete a comprehensive needs assessment for our region that focuses on the needs of those living in poverty and how to provide a network to assist them in alleviating that situation in their lives.  Ms. Harrup’s second request is the seating of the required “Tripartite Board of Directors”; each of the six member jurisdictions will be responsible for appointing one member to represent their respective county on the Board.  Ms. Harrup’s third and final request is for financial support.  Ms. Harrup explains that so long as the program is developed and operated in accordance with State and Federal regulations, STEPS will be the recipient of an annual Community Services Block Grant (CSBG) through the Virginia Department of Social Services.  The CSBG mandates a 25% match from each participating locality and will be based on that localities individual poverty rate (as documented by the US Census); Nottoway’s share of the local match would be $12,355 for the current fiscal year as well as subsequent years.  

Administrator Roark informs the Board of a completed planning study for the proposed expansion and renovation of Piedmont Regional Jail; proposed estimates exceed $1,000,000.  The expansion plan includes an expanded medical intake area, suicide observation areas and storage areas.  Administrator Roark then clarifies that these plans are not expected to be carried out for another few years.

Administrator Roark informs the Board that the County is in receipt of $77,922 for six months’ rent on the Old Madeline’s House building; needs direction on where to place these funds.  Following discussion by the Board it is their consensus to place the funds into the LRA account and use only the interest for general fund operations.

Administrator Roark advises the Board that he has three building located in Pickett Park that need major improvements; Buildings 418 and 426 need an entire roof replacement and an old PX building needs a new heating/cooling system.  Administrator Roark further advises that he is confident that he can complete these repairs with current budgeted funds.  It is the consensus of the Board to proceed with the necessary renovations using FY15 funding.

Administrator Roark advises the Board that there are numerous Landfill accounts that are in default and he will be forwarding one last letter to each customer in attempt to collect; should no communication occur as a result of those letters judgment will be sought.  

Assistant County Administrator Prosise presents a local Government comparison for the Board; the presentation was an attempt to compare and contrast revenues and expenditures – as a well as a variety of common services – in our six county region that includes Nottoway County and the five counties that surround Nottoway County; Amelia, Brunswick, Dinwiddie, Lunenburg and Prince Edward.  Additional information was provided relating to tax revenue and topics discussed at various Board meetings in the recent past.  Assistant Administrator Prosise’s comparisons represent a snapshot of how the six counties address major budget categories that all share for the same time period.  Assistance Administrator Prosise discloses that the subject categories addressed in the report were solely guided by the Virginia Auditor of Public Account Comparative Report on Local Government.
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[bookmark: _GoBack]There being no further business to come before the Board, Chairman Bowen adjourned the meeting at 7:51 p.m.



					 Chairman						 Clerk










	

3

