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AT A WORK SESSION OF THE BOARD OF SUPERVISORS OF NOTTOWAY COUNTY, VIRGINIA, HELD AT THE COURTHOUSE THEREOF, ON MONDAY, THE 14TH DAY OF MARCH IN THE YEAR OF OUR LORD TWO THOUSAND SIXTEEN AND IN THE 240TH YEAR OF THE COMMONWEALTH:

PRESENT:   GARY L. SIMMONS, CHAIRMAN
			         HELEN M. SIMMONS, VICE CHAIRMAN 
			         SHERMAN C. VAUGHN			         
         CLARENCE A. SIMPSON
			         STEVE BOWEN
		                     RONALD E. ROARK, COUNTY ADMINISTRATOR
			         JOHN N. PROSISE, ASSISTANT COUNTY ADMINISTRATOR



Budget Committee Chairman Sherman Vaughn called the meeting to order at 9:50 a.m. 

Supervisor Steve Bowen provided the invocation.

Committee Chairman Vaughn stated the purpose of the meeting is to receive comments from Departments/Agencies on their budget request for the fiscal year beginning July 01, 2016.  Committee Chairman Vaughn clarifies that no decisions will be made by the committee at this time; the committee recommendations will be presented to the full board on March 29, 2016 at 7:00 p.m.

Administrator Roark informs the Board that the General Fund Balance is slightly less right now than it was this time last fiscal year and that the Budget requests received for Fiscal Year 17 total nearly one million dollars in excess of the current budget.

Administrator Roark outlines some of the requests received for inclusions in the FY17 proposed budget:

Sheriff is requesting to have his parking lot repaired/repaved
The replacement of the waste hauling vehicle for the Landfill
Replacement of the main computer system that serves the COR, Treas, & Co. Admin.
There is a need to replace the Animal Control vehicle
Allocation of a minimum of $27,000 for the County portion of VDOT revenue sharing project with TOB
Allocation of $200,000 for mandatory general assessment (should seek bids soon)
There were also several additional requests for funding from additional/new agencies that are not presently funded in the budget
There are two notes of debt service scheduled to be paid off by June 30; this will potentially free up in excess of $200,000 
Allocations of $200,000 for capital improvements in the Landfill Budget for equipment replacement (LF expenses exceed revenue by $192,000)
There will be a significant reduction in the employer contribution to VRS – 6.46% to 2.02%, the health insurance contribution is proposed as the same
There has been notice provided informing of $100,000 additional state funding award to aid in offsetting the County costs of housing Virginia Center for Behavioral Rehabilitation residents at the Jail

Supervisor Bowen informs the Board of the status of the Water tank at Piedmont Park and states the Board will need to decide if it still wishes to have the tank repainted; the Board obligated monies for this a few years ago.
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The following Departments/Agencies were either in attendance to make a formal presentation of their Budget request to the Board or they submitted a request for funding but did not request a hearing.

1 – Terry Abston – Virginia Cooperative Extension (request for funding - $52,282):  Requesting a funding increase of $2,445 (4.9% over FY16) for salaries and fringes; Eric Bowen’s salary has been prorated to match percentage of local funding, Haley Norton has reached full Agent status and will receive a $3,000 promotional increase 

2 – Ellen Myatt – Nottoway County Treasurer’s Office (request for funding - $229,375):  Requesting a funding increase of $18,913 (8.98% over FY16) due to the need for additional staff (there is an unfilled position) and new/updated office equipment (a scanner is needed, two new adding machines are needed, and the office copier is in need of repair/replacement).  Mrs. Myatt offers suggestions on ways to offset the requested increase.  Supervisor Vaughn asks Treasurer Myatt to provide Administrator Roark with a proposed list of equipment needs for her office. 

3 - Nottoway County General Registrar (request for funding of $84,768):  Registrar Angela Stewart, along with Chairman of the Electoral Board Bobby Wheeler, informs of a requested minor increase in the General Registrar budget, $1,118.00 (1.3% over FY16) to accommodate additional part-time staffing for the pending presidential election along with increased training/dues expenses; there is a requested minor increase in the Electoral Board budget of $1,000 (1.9% over FY16) to accommodate increased pricing on election materials and printing and training of Officers’ of Elections.

Registrar Stewart informs that she will be attending the next Virginia Association of Counties (VACo) conference, at her own expense, to lobby for funding for increased voting equipment. Supervisor Simpson asks for Administrator Roark to reimburse Registrar Stewart for her expenses related to the VACo conference.

4 – Piedmont Soil & Water Conservation District (request for funding $8,500 – level funding from FY16):  Administrator Roark informs that the representative from Piedmont Soil & Water saw no need to attend 

5 – Piedmont Senior Resources:  No one from the agency was present.  Piedmont Senior Resources will ask for funding equal to $1.50 per senior

6 - STEPS, Inc. (Southside Training, Employment, and Placement Services):  CEO Sharon Harrup was planning to attend todays’ hearing but has since been scheduled for a different obligation.  Ms. Harrup sends correspondence indicating that STEPS is asking for level funding for FY 17 of $15,355.

7 - Virginia Legal Aid Society (request for funding of $6,790):  No one from the Society showed up for their scheduled hearing

8 – Madeline’s House:  No one from Madeline’s House was present to present to the Board

9 - Nottoway Circuit Court (request for funding $236,052):  Clerk Jane Brown explains that her budget reflects an overall 14% funding decrease due to not needing all of the FY16 funding that was appropriated to her to make changes to her records management system.  Ms. Brown also informs that she has been awarded grant funding from the Library of Virginia for record books. Ms. Brown does however inform that she has asked for an increase in her telephone Budget line due to increasing service costs.  Ms. Brown informs the Board of a proposed 2% salary increase from the State effective December 01, 2016
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10 - Nottoway Sheriff’s Office (request for funding for Court Security - $146,084, request for funding for Sheriff’s Office - $1,036,917, and a request for funding for Central Dispatch - $529,963):  Sheriff Larry Parrish states his Budgets includes a funding increase for salaries and health insurance contributions, along with funding for one new vehicle.  Sheriff Parrish suggests that the space of the Sheriff’s Office has become inadequate and urges the Board to keep that in mind for the future.  

Sheriff Parrish provides starting salary statistics for Dispatchers from the surrounding Counties; $27,474 is Nottoway’s starting salary, $29,000 is Brunswick’s and $32,000 is Dinwiddie’s and then explains that his budget request includes a $2,000 supplement for dispatch salaries.  Included is his budget also is a request for capital outlay funding for a records management system; there is $48,000 remaining from the prior year’s funding that will be applied and suggests that the Board use E911 monies to fund the remainder.  

Sheriff Parrish urges the Board to honor his Budget request to increase the part-time salary line for Court Security; he would like to increase the hourly wage for officers that are working Court Security from the current $14.71 to something more in line with $17.  Sheriff Parrish reminds the Board that the fee assessed by the Court’s for Courthouse Security can be used to offset this funding.  

11 - Nottoway Combined District Court (General District Court) (request for funding $12,300):  Court Clerk Mary Childress is present and explains that her budget request is for level funding

12 – Nottoway County Public Schools (request for funding $24,465,346) ($1,119,882 – 4.8% over FY16):  Superintendent of Schools Dr. Daniel Grounard, accompanied by School Board members Jackie Hawkes, Clive Pettis, and Director of Finance Amy Eberly attends and presents to the Board the Schools proposed budget.  Superintendent Grounard explains that the increase in funding is comprised of proposed Grant funding of $12,407, proposed State funding of $894,349, transfer of monies from the Cafeteria Fund of $113,126, and a $100,000 increase of local monies from debt retirement (asking for $100,000 of this savings for FY 18 also to help offset a mandatory 2% salary increase from the State).  Dr. Grounard anticipates the release of the final Governors budget later in the week but explains that with the budget they are requesting the Schools should be able to fund and additional $500 towards employee health insurance contribution along with a 1.5% salary increase and $189000 for additional instructional positions.  Dr. Grounard explains that both an additional Special Education teacher and Technology Director are needed as well as a mandatory English as a Second Language instructor as the Schools are currently noncompliant.  Due to a probable reduction in Federa/State funding there has already been a reduction of a planned additional Kindergarten teacher position for Blackstone Primary School.

Dr. Grounard announces there are four expected retirements taking place by June 30th, with the possibility of one additional; there is a potential savings of $50,000 depending on starting salaries of replacement hires and whether the additional Special Education instructor is hired.  Dr. Grounard explains   

Supervisor Bowen questions whether the School Board has taken into consideration the possibility of freezing the Assistant Superintendent position and see if the newly selected Superintendent can solely fill that responsibility.  School Board member Jackie Hawkes says this has never been considered nor does she see this is a wise or positive move for the School system.  Dr. Grounard informs Supervisor Bowen that per the Standards of Quality the Central Office (School Board Office – administrative staff) is already understaffed.  Dr. Grounard further explains that the School System only has one Assistant Principal and that is at the high school; it is the Boards wishes to have such a position at each school in the District beginning with Blackstone Primary and progress as funding allows.
 





						March 14, 2016



Dr. Grounard provides classroom statistics for the Schools; current classroom sizes for grades Kindergarten through 3rd are 21-22, grade 4 are 24-25, grades 7 and 8 are 18-25, and Grades 9 through 12 are 20 -26.  Dr. Grounard lastly informs that the Schools Retirement account is still underfunded resulting in a high employer contribution rate.

 Board Chairman Gary Simmons reminds all that the FAST-C is coming and that progressive thinking needs to begin now to have the School systems prepared for the potential influx of County residents.  Dr. Grounard states their Budget Committee has one additional meeting scheduled for after the anticipated release of the Governor’s Budget to establish a finalized School Budget; an anticipated completion date of early April has been set.

There being no further business to come before the Board Budget Committee Chairman Vaughn adjourned the work session at 4:45 p.m.



					 Chairman						 Clerk
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